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Middle Leadership Development

Programme

For Current and Aspirant leaders in Secondary and Primary Schools

This school-orientated programme will consist of a series of
sessions which will focus on developing the skills of Middle
Leaders, building capacity and leading for improvement within
your school. It is suitable for current and aspiring Middle
Leaders, including Subject Leaders, Team Leaders and faculty
leaders. It will be rooted in you gaining an understanding of
what, as a leader, you should be doing and sharing.

Programme outline and details

Face to Face Session 1 — Roles, responsibilities and accountabilities of
leaders

Task One — completed within school
Face to Face Session 2 — Self Evaluation for Impact and Action Planning
Task Two — completed within school

Face to Face Session 3 — Sustaining the improvement through those you
lead

Task Three — planning for your Action Research Project

Attendance at all 3 training sessions is essential.

Whilst some parts of the training will be cross-phase, the course will be
split into Primary and Secondary sessions with specific, bespoke sup-
port and coaching in school from a Primary or Secondary senior col-
league for the tasks and Action Research Project.
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Telephone: 01635 270096
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Key Facts

Dates
Face to Face Training Dates
Tuesday 2nd February 2016
Wednesday 9th March 2016
Monday 13th June 2016
Venue
Shaw House
Cost
£225

for the total 18 month programme
(including coaching and support)

Please note that the cost of this training is
subsided by West Berkshire.

Timings
1:30pm—4:00pm
(lunch available from 1pm)
Booking

Click here to book your place

Deadline for bookings Friday 8th January 2016


http://downlandalliance.org.uk/courses/upcoming-courses/professional-skills-time-management-working-with-other-adults/

